
The Inclusionary Ordinance  
& Housing Trust Fund Charter Reform

What’s in the package

The inclusionary and impact  
fee ordinance

01 A Charter amendment for the 

Housing Trust Fund

02

Where the numbers came from 

5% What is the inclusionary 
requirement?

The Controller’s April 2026 
report was direct:

Why it matters

Feasibility gap of 

$80K to $308K per unit 

15% rate accounts for 
$40K to $92K per unit 

Construction costs 

have risen 53.5%

SF has the lowest 
building permits rate


